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To: TWWA Board Members
From: Alan G. Berg, President
Topic: Administrative Support
Date: August 20, 2025

The Southwest New Mexico Council of Governments (SWNMCOG) has proposed
entering into an agreement between the SWNMCOG and Silver Bookkeeping LLC
for the purpose of supporting the TWWA as we build our financial capacity to
support additional administrative staff. The impending projects related to the
water tower rehabilitation, and the construction of the new waterlines will require
significant time for our water and wastewater operator to manage the projects.
The TWWA will be the financial agent and will be approving the invoices from
Bohannan Huston, Inc., and the contractors. Invoices will be submitted to the
Colonias Infrastructure Fund by TWWA for their review and direct payment to the
payees.

The proposed administrative support person will also be available to assist us in
grant writing, grant administration, and any policy development programs that
could be developed as our administration evolves. The support person will also
support our debt collection work.

The support person will be employed by Silver Bookkeeping and work activities will
be directed by our water and wastewater operator or a designated Board member
through written task orders with specific duties described and hours allocated for
the task.

Invoices with the approved task orders attached will be submitted to TWWA by
Silver Bookkeeping LLC for approval and forwarded to SWNMCOG for payment.
The proposed budget is $20,000 and the grant will be from September 2025
through June 30, 2026.



