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MONTHLY BOARD MEETING 

JULY 15, 2026 
DRAFT MINUTES 

 
  

1. President Alan Berg called the meeting to order at 635 pm and declared a 
quorum with Nate Siqueiros, Roger Cruzan, and Alan Berg present at 50 
Malachite Avenue.  Elizabeth Gonzales was present on Zoom at 640 pm. 

2. President Berg entertained a motion to approve the agenda.  Nate Siqueiros 
made the motion to approve the agenda as presented; seconded by Roger 
Cruzan.  No discussion on the motion. Motion passed unanimously by a 
unanimous voice vote. 

3. President entertained a motion to approve the minutes of the June 17, 2026, 
Work Session and monthly Board meeting.  Roger Cruzan made the motion 
to accept the draft minutes of the June 17, 2026 Work Session and monthly 
Board meeting.  Seconded by Nate Siqueiros.  No discussion on the motion.  
Motion passed by a unanimous voice vote of the Board. 

4. Old Business 
a. President Berg described the process of contracting with High Desert 

CPAs to complete the Fiscal Year 2025 audit (AUP6).  The contract 
was approved by the Office of the State Auditor and the 
documentation prepared by Carney Foy CPA was mailed to High 
Desert CPAs and Antonio Baca, the High Desert CPAs owner 
confirmed receipt of the documents. 

b. President Berg explained that the accounting firm for Fiscal Year 
(FY) 2027 will be High Desert CPAs.   FY 2027 started on July 1, 
2026.  High Desert CPAs LLC is on a month-to-month contract with 
TWWA for no more than $2,000.00 per month.  The State Auditor’s 
Office confirmed that there is no conflict of interest for High Desert 
CPAs to work on FY 2025 AUP.  The discussion on long-term 
accountant engagement took place and Nate volunteered to prepare a 
list of firms to mail requests for proposed.  The State Auditor’s Office 
just updated the auditor list on July 7, 2026 and we will use that 
updated list to send out letters requesting proposals. 

c. There was no action on the adoption of an internet platform for 
TWWA data 

5. New Business 
a. Resolution 2027-01 Resolution Approving the Fiscal Year 2026 4th 

Quarter Financial Report.  Nate Siqueiros made the motion to approve 



Tyrone Water & Wastewater Association 
MONTHLY BOARD MEETING 

JULY 15, 2026 
DRAFT MINUTES 

 
Resolution 2027-01: Approval of the 4th quarter financial report 
for fiscal year 2026; Roger Cruzan seconded the motion.  Discussion 
was on the amount of revenue collected which was $302,426.  The 
budgeted amount for this revenue source was $289,800.  Berg 
reminded the Board that the amounts are unaudited but still should be 
considered accurate.  Some of the overage in the revenue can be 
attributed to those property owners who pay their monthly 
assessments in advance.  June 2026 revenue was reported as $28,992 
which included a $8,266.50 insurance payment from Tyrone 
Community Association for their portion of property and general 
liability, vehicle, and cyber-crimes.  Account Number 46900 indicated 
annual revenue of $32,886 from the Town of Silver City for the 
$10/property/per month revenue.  TWWA budgeted $38,640 for this 
line item.  The actual revenue received is $32,886 resulting in a 
shortfall of $5,754.  TWWA is still waiting for the final documents 
from the March 2026 IPRA request to the Town of Silver City 
regarding this line item in the budget.  The Town of Silver City 
collects the $10/per meter/per month and is tasked with transferring 
the funds to TWWA, which is the issue in dispute and what resulted in 
the IPRA request.  Hearing no other discussion, Berg called for the 
question which passed on an unanimous roll call vote. 

b. Resolution 2027-02 Resolution Approving the Final Budget for 
Fiscal Year 2027.  President Berg requested a motion to approve the 
final budget for fiscal year 2027.  Elizabeth Gonzales made the 
motion to accept the final budget, seconded by Nate Siqueiros.  
President Berg stated that the elements of the final budget are the 
same as submitted to the State of New Mexico LGBMS system.  
(Budget attached to draft minutes).  No other discussion was held on 
the final fiscal year 2027 budget and President Berg called for the 
question which passed unanimously with a roll call vote of the Board. 

c. Resolution 2027-03 Resolution approving the application to the 
Water Trust Board for funds to design a production well for 
Tyrone based on the preliminary engineering report by DBS&A, a 
Geo-Logic company.  President Berg entertained a motion to open 
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discussion on the Resolution.  Roger Cruzan made the motion to 
approve the Resolution; seconded by Elizabeth Gonzales.  Discussion 
was led by President Bert who stated that to apply for funds, the 
TWWA Board of Directors must pass a resolution supporting the 
application process.  This application is the second step in the process 
of acquiring funds from the Water Trust Board.  The first step was the 
completion of a preliminary engineering report, which was performed 
by DBS&S, a Geo-Logic company.  Hearing no other comments or 
discussion on the topic, President Berg called for the question, which 
passed with a unanimous roll call vote of the Board. 

d. Consideration of Grant County/Tyrone Fire District request to sub-
divide a portion of Assessor’s Parcel 3082107420313. Attached is an 
aerial of parcel.  Blue square indicates the general location of the area 
of interest for a training facility.  Discussion was held on the topic by 
all Board members, and it was decided to arrange a meeting with the 
Tyrone Community Association to further evaluate the Fire 
Department’s proposal. 

e. Bohannan Huston Inc. proposal for a rate escalation was discussed 
(attached)  Nate Siqueiros made the motion to accept the rate 
escalation; seconded by Roger Cruzan.  Hearing no other discussion, 
President Berg called for the question which passed unanimously by a 
voice vote of the Board. 

6. Report and Approval of Officers and Committees 
a. President’s Report-no additional information 
b. Vice President’s Report-Comment by Nate on the dissemination of 

information regarding the water system construction project.  Alan 
Berg will extend access to the website: tyronewater.org to Nate so he 
can edit and add data and information. 

c. Treasurer’s Report-No treasurer as Doug Shelley has resigned his 
position 

d. Roger Cruzan-member- Roger commented on the gate to the water 
tower and suggested that we go out for bid on replacing the cable gate 
with a pair of ranch gates. 

e. Elizabeth Gonzales-member-no comments 
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f. Water Operator - Eddie Mendoza-Eddie reported on the recent water 

quality samples which were in compliance with federal standards.  
Eddie also expanded on the construction activities by SmithCo and 
some of the issues encountered daily. 

7. Input from property owners and residents-none 
8. Adjournment-A.Berg  President Berg entertained a motion to adjourn which 

was made by Roger Cruzan, seconded by Elizabeth Gonzales.  Motion 
passed with unanimous voice vote at 720 pm. 















 

B:\Tyrone Water & Wastewater Association (10343)\05-OnCall\2024OC61 - Tyrone Water and Wastewater Association On-Call Professional Engineering 
Services TCV $1.00\Amendment\Amendment Cover Letter.docx 

March 12, 2026 
 
 
Alan Berg, President 
Tyrone Water and Wastewater Association  
50 Malachite Avenue 
P.O. Box 570 
Tyrone, New Mexico 88065-0570 
 
RE:  On-Call Engineering Services    

BHI Rate Escalation 
 
Dear Mr. Berg: 
 
In accordance with the EJCDC E-505, Standard Form of Agreement Between Owner and 
Engineer for Professional Services – Task Order Edition, Exhibit C, Article 2.02.B.6 (page 51) the 
clause indicates that rates may be adjusted annually.  Bohannan Huston is requesting to 
exercise that option and have provided the attached updated September 2025 Fee Schedule 
Hourly Rate.  This document would modify Appendix 1 and Appendix 2 (pages 54 and 55) of the 
agreement.  
 
This rate escalation does not affect current projects or tasks and will only be utilized on future 
task orders.  Please respond with your decision for approval of these new rates at your earliest 
convenience, we would prefer to utilize this fee structure as soon as possible. 
 
If you have any questions, please contact me directly at 575-532-8670. 
 

Sincerely, 
 
 
 
Tyler Hopkins, PE 
Vice President 
 
Enclosures 



1 2 3 4 5 6 7
ENGINEER $128 $143 $168 $188 $213 $248 $273

Civil, Structural, Mechanical, Electrical
SURVEYOR $128 $143 $168 $188 $213 $248 $273

TECHNICAL MANAGER $128 $143 $168 $188 $213 $248 $273
 Project Manager, Data Scientist, Construction, IT

PLANNER $113 $123 $148 $168 $188 $218 $273
Community, Transportation

DESIGNER $108 $118 $143 $153 $173 $193 $213
Civil, Structural, Mechanical, Electrical, Survey, Geospatial

PROJECT ADMINISTRATOR $103 $123 $148 $168 $188 $213 $233

CONSTRUCTION OBSERVER $98 $103 $113 $118 $133 $148 $188

TECHNICAL SPECIALIST $88 $93 $113 $118 $133 $143 $158
Engineering Tech, Survey Tech, GIS Tech, Graphics Specialist

MATERIALS TECHNICIAN $73 $83 $98 $108 $118 $143 $163
Field and Laboratory Materials Testing

ADMINISTRATIVE PROFESSIONAL $73 $83 $98 $108 $118 $123 $138

Web/Data hosting fee 1,295.00$   per month
Web/Data hosting Setup $5,000 per site

GIS Equipment Charge - $25.00/Hour

BOHANNAN HUSTON, INC.
FEE SCHEDULE HOURLY RATES

September 27, 2025

MATERIALS AND REIMBURSABLE EXPENSES

Plotting, Printing and Binding - As invoiced at cost of labor and materials

Courier / Delivery Service - As invoiced by provider

Mileage - As published for the IRS Standard Mileage Rate

Per Diem - Field personnel in accordance with the latest GSA Schedule based on location of service

Travel - Office/Professional staff travel costs (Air, car, meals and lodging) will be billed at cost

Survey Equipment Charge - $33.00/Hour

Survey Material Charge - $7.00/Hour

                   they are exempt and official documentation is on file with Bohannan Huston, Inc. 

sUAS Usage Charge - Rates shall be negotiated based on the requirements of the contract

Other Direct Project Expenses - At Cost

Overtime - Performed upon request of the client; will be invoiced at 1.30 times the standard hourly rate

Expert Witness - Rates shall be negotiated based on the requirements of the contract with a minimum of four 

                              hours while in court
Applicable Gross Receipts or Sales and Use Tax - Added to all fees charged for professional services unless



 YEAR SPECIAL DISTRICT ANALYST Vacant

2026-2027 x FY Tyrone WWA
CY

ITEMS NEEDED FOR SUBMISSION:

Interim Budget BUDGETS
Interim Final Budget Approval Resolution

Final Budget INTERIM INTERIM APPROVAL Analyst INTERIM REVIEW

Supporting schedules (Salary, Insurance, Bond) INTERIM RECEIVED by Analyst Initial by Bureau Chief

4th quarter report Resolution June 2, 2026 June 15, 2026 KC

4th quarter report

Bank Statements(support 4th qtr rpt bal) 6/17/26 kc
QUARTERLY REPORT Submission Status

Quarter
LETTER OPTIONS: FY Date last report received:  May 5, 2026 1st, 2nd or 3rd 3rd

CY
Interim: FINAL FINAL APPROVAL Analyst FINAL REVIEW

FINAL RECEIVED by Analyst Initial by Bureau Chief

Budget Approval Resolution
4th quarter report Resolution
4th quarter report QUARTERLY REPORT Submission Status NEED TO RECONCILE DEBT = NO AMORTIZ SCHEDULES

Final: AT FINAL
Date 4th quarter report received:

INTERIM Beginning Final Net Final Ending
BUDGET Cash Balance Investments Revenues Transfers Expenditures Adjustments Cash Balance

General Operating $311,694.00 $0.00 $331,140.00 $0.00 $290,773.00 $0.00 $352,061.00

Intergovernmental Grants $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Debt Service $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

No Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

No Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total $311,694.00 $0.00 $331,140.00 $0.00 $290,773.00 $0.00 $352,061.00

GENERAL FUND Revenues Transfers Expenditures Total Total

Balanced Budget Determination: $331,140.00 $0.00 $290,773.00 $40,367.00 $250,406.00 13.88%

Un-Audited Year-End Projected
FINAL Beginning Final Net Final Ending
BUDGET Cash Balance Investments Revenues Transfers Expenditures Cash Balance

General Operating $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Intergovernmental Grants $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Debt Service $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
No Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

No Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

GENERAL FUND Revenues Transfers Expenditures Total

Balanced Budget Determination: $0.00 $0.00 $0.00 $0.00

Prior Year Cash Balances (per 6/30 report):
ACTUAL Reconciled
PRIOR YEAR Beginning Actual Net Actual Ending
BALANCES Cash Balance Investments Revenues Transfers Expenditures Cash Balance
General Operating $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Intergovernmental Grants $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Debt Service $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
No Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
No Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

DATES:

APPROVAL (for Bureau Chief use)

Missing Items to Request in approval letter

6/17/2026



Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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